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REVIEW WORKING 
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Visual Text Analysis

■ Being able to cite evidence from text is part of the College and 

Career Readiness Anchor Standards for Reading in Grades K-12.

■ A visual text analysis is a strategy to increase comprehension 

skills. It helps students to identify evidence of what the author is 

trying to convey. Sometimes there is hidden meaning.
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Grounding

Round 1: What details do you notice 
about the picture? No interpretation, just 
facts.

Round 2: What ideas do you have about 
the meaning of this picture? Why do you 
think so?
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Visual Text Analysis 
Reflection

■ Why was it important to talk about the details (facts) 
before talking about your interpretation of the 
picture?

– Did anyone point out something you did not 
notice at first?
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Objectives

■ Review learning from Sessions 1 and 2

■ Explore Mandate 2 of LAUSD’s Parent Involvement Policy and 
provide input into its implementation 

■ Explore Mandate 4 of LAUSD’s Parent Involvement Policy and 
provide input into its implementation 
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OBJECTIVE 1
Review learning from Sessions 1 and 2
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Study Group 
Materials

• 3-ring binder

• Tabs for each session

• Copies of the 

PowerPoint presentation

• District information

• LAUSD Parent 

Involvement Policy (PIP)
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Title I provides extra instructional services 
and activities to support students 
identified as failing, or at risk of failing, the 
state's challenging performance standards 
in mathematics, reading, and writing.

What is the goal of Title I?

LEA 

Title I Plan

How will districts 

support students 

who qualify for the 

Title I program?
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Local Educational 

Agency (LEA) is 

another way of 

saying “school 

district”



DISTRICT Title I Parent 
Involvement Policy (PIP)

■ Each district’s Title I Parent 
Involvement Policy must be 
developed with, approved by 
and distributed to parents of 
students in Title I schools.

■ The Title I Parent 
Involvement Policy must 
address six (6) key mandates.

■ The policy must be reviewed 
annually and revised when 
necessary. 
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Title I Parent Involvement Policy 
Study Group Session Timeline

#1 
Introduction

#2 
Mandate 

1

#3 
Mandates 

2 & 4

#4 
Mandates 

3 & 6

#5 
Mandate 

5

#6 Closing
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OBJECTIVE 2
Explore Mandate 2 of LAUSD’s Parent Involvement Policy and provide input 

into its implementation 
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Preparing to Review Mandate 2 
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Title I Parent Involvement 
Policy Mandate 2

■ Provide the coordination, technical 

assistance, and other support 

necessary to assist participating 

schools in planning and implementing 

effective parent involvement activities 

to improve student academic 

achievement and school performance.

14

Title I 

Schools

Supported 

by data

Aligned with the 

purpose of Title I
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■ Coordination
– Examples:

■ Technical Assistance
– Examples:

■ Other support
– Examples:
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Coordination:
School Goals for Parent Engagement
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Provide a welcoming 
environment.

Engage parents in the 
school’s volunteer program.

Respond to parent 
concerns.

Meet LAUSD, state and 
federal requirements.

Build parent capacity to support their child’s 
education at home and at school.

Bulletin 6336.0, Attachment D



Technical Assistance:
Partnership Action Teams
■ A Partnership Action Team (PAT) is a research-based 

strategy for involving parents in writing a plan that 
benefits the entire school community

■ It is based on the work of Dr. Joyce Epstein

■ A PAT consists of KEY school partners: the principal, 
teachers and other school staff, parents, and in some 
cases, students

■ PATs write a plan with :

• 2 goals related to increased student achievement

• 1 goal related to improved student behavior 

• 1 school climate goal
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Family

Community

School



Technical Assistance:
Volunteer Program

■ The Parent, Community and Student Services 
(PCSS) office assists schools in registering 
thousands of volunteers each year.

■ Since July 1, 2016 over 16,000 parents, 
community members, and interns have filled out 
volunteer applications!

■ PACE teams work with schools to increase the 
effectiveness of volunteer programs so that 
volunteer work is aligned with student 
achievement
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Technical Assistance:
Monthly Title I Coordinator Training 
and Support
■ Orientation and election resources 

for coordinators

■ Guidance on parent involvement 
budget

■ Targeted assistance on the 
development of effective and 
compliant parent involvement 
policies and School-Parent 
Compacts

■ Single Plan for Student 
Achievement (SPSA) pages
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Technical Assistance: 
Monthly Parent Center Staff 
Training and Support

Topics include:
– Graduation 

– English Learner 
Reclassification

– Importance of Daily 
Attendance

– California Content Standards

– Effective Parent & Family 
Centers
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Other Support: 
Federal Program Monitoring (FPM)

■ About 20 schools across LAUSD 
participate in a Title I program review 
every two years (on-site or online)

■ Parent Educator Coaches support (train 
and guide with feedback and strategies) 
school’s School Site Council (SSC) 
composition is reviewed

■ SSC approval of the Single Plan is 
reviewed

■ Agendas, minutes and sign-ins are 
collected
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Other Support: 
School Site Council Training

■ Saturday trainings in partnership 
with Federal and State 
Education Programs:

■ Conducting effective meetings

■ Parliamentary Procedures

■ Budget

■ Single Plan for Student 
Achievement (SPSA) 

■ Building leadership in student 
members



Evaluate the implementation
of LAUSD’s PIP, Mandate 2

Based on the examples 
you saw in this 
presentation and what 
you wrote in your notes, 
to what degree do you 
believe that the District 
has met Mandate 2? 
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BREAK
Please enjoy a 10 minute break!
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If you have the power to 

bring happiness to 

someone, do it. The world 

needs more of that.



OBJECTIVE 3
Explore Mandate 4 of LAUSD’s Parent Involvement Policy and provide input 

into its implementation 
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Preparing to Review Mandate 4 
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Title I Parent Involvement 
Policy Mandate 4

■ Coordinate and integrate the parental 
involvement strategies described in this 
policy with parental involvement 
strategies under other programs, 
including the various 0-5 federal 
programs that prepare children for 
school and parents for their role in 
supporting their children’s learning.
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Managed 

by various 

LAUSD 

offices



■ Examples of coordination 
and integration with other 
programs in LAUSD:
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Division of Instruction:

Graduation 
Requirements Modules

Common Core 
Standards Modules
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Instructional Technology Initiative  
and the Instructional Technology 
Division:
■ Parent Access Support 

System Portal (PASSport)

Parent, Community and Student 
Services (PCSS) guides the 
development and implementation 
PASSport and coordinates with ITI
and ITD. 

PCSS creates training materials 
including presentations, quick guides 
and videos. 

30



Division of Special Education:

■ Modified Consent 
Decree Trainings
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In your 

packet



Federal and State Education 
Programs:

■ Federal Program 
Monitoring (FPM) 
Technical Assistance 
and Support

■ Title I Program 
requirements

■ SSC Training
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Office of Data and 
Accountability: 

■ School Experience 
Survey

■ School Report Card

■ California 
Assessment of 
Student 
Performance and 
Progress (CAASPP)
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Evaluate the Implementation and 
Effectiveness PIP Mandate 4

Based on the examples 
you saw in this 
presentation and what 
you wrote in your notes, 
to what degree do you 
believe that the District 
has met Mandate 4? 
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Resources

▪ Academic

▪ Social-Emotional
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La sabiduría empieza 

con el asombro. 



THANK YOU!
We look forward to seeing you again on  

________________________.
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